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Abstract

Analysis of the Relation among Human
Resources Development, Organizational

Change, and Corporate Performance

Kim, MinJeong (Sookmyung Women's University)
Lee, YeongMin (Sookmyung Women's University)

The purpose of this study was to investigate the relation among human
resource development, corporate performance, and organizational change, which
are the key factors for corporate innovation. To achieve research purposes, we
conducted the path analysis for 397 companies, using the human capital
corporate panel (HCCP), AMOS 22, and SPSS 21.0 programs. As a result of the
analysis, it was found that human resource development had a positive effect on
the corporate performance. In addition, human resource development had a
positive effect on organizational change, and organizational change mediated the
relationship between human resource development and corporate performance.
The positive impact of human resource development on corporate performance
can be interpreted as the same as previous studies. In addition, corporate
performance can be expanded through the influence factor of organizational
change, which was a component of corporate Innovation, companies can
simultaneously impact corporate innovation and performance creation through

organizational changes in conjunction with establishing systems.

keywords: human resource development, organizational change, corporate

performance, human capital corporate panel, path analysis
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Abstract

The Moderating Effect of Informal Learning on the
Relationships between Organizational cultures and Job
Satisfaction

Kim, Jiyoung (Gyeonggido Job Foundation)

Lee, Minyoung (National Institute for Lifelong Education)
Cho, Ahro (Yonsei University)

Kim, Seonghye (Yonsei University)

The purpose of this study was to investigate the effect that organizational
cultures have on job satisfaction and the moderating effect of informal learning.
The data analyzed in this study was from 7,449 manufacturing employees in the
6th year of Human Capital Corporate Panel. Descriptive statistics, correlation
analysis, multiple regression and moderator analyses were conducted on the
data. The finding were as follows. First, among the organizational cultures,
innovative culture and supportive culture were found to have positively affected
job satisfaction. Bureaucratic culture were found to have negatively affected job
satisfaction. Second, mentoring, one of the informal learning, was found to have
positively moderated the relationships between supportive culture and job
satisfaction. Based on these results, in—depth discussions and implication for

future research were suggested.

keywords: manufacturing, organizational culture, informal learning, job

satisfaction
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Abstract

A study on the Antecedents of Career Satisfaction:
Focused on the Job Competency of the Insurance Sales

Agent

Rhyoo, Jong Hyun (Hansung University)
Cha, Jong Seok (Hansung University)

The purpose of this study was to investigate the relationships among career
development support, career management behavior and career satisfaction with
considering the mediating role of job competency of insurance sales agent. A
total of 498 survey responses from insurance sales agents were used for the
purpose of data analysis with structural equation modeling. It was found that
job competency, career management behavior had positively related to career
satisfaction, but career development support had not. Career management
behavior and career development support have positively related to job
competency. Furthermore, the results revealed that job competency has a
significant mediating effect on the relationship between career development
support and career satisfaction, and on the relationship between career
management behavior and career satisfaction. Theoretically, it is meaningful to
find the mechanism of individual and organizational career management’ effect
on career satisfaction through job competency. Practically, the job competency
model can be used for assessment of training needs, design and evaluation of
training programs for the insurance sales agents. And the results of this study
also give some guidelines for coaching of new agents and mentoring of all

agents.

keywords. job competency, career satisfaction, career development support,

career management behavior, insurance sales agent
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Abstract

Analysis on Perceptions and Learning Needs of

the Academic Recognition System for Adults

Park, Soojung (Chungnam National University)
Park, Kyunghee (Chungnam National University)

This study is to analyze the currents, perceptions, and learning needs of
academic recognition system for adults. For this purpose, 831 adults were
surveyed.

As a result, 209% of all adults in Korea are potential learners who need
elementary, middle, and high school education. However, the academic
recognition system for these learners is insufficient and there are regional
differences. Secondly, adults are more aware of academic recognition education
and have higher needs for lifelong education facilities on academic recognition
system. In particular, adults have needs on ensuring educational opportunities for
all. Lastly, there were high level of participations and recommendations on
academic recognition system. Specifically, 90% of the potential learners of the
academic recognition education were willing to participate it. And adults with
experience of the academic recognition education, adults aged 50 or older, those
with no occupations, and low incomes.

In conclusion, this study suggested the importance of the academic

recognition system and educational implications on them.

keywords: academic recognition system, academic recognition education,

lifelong education facility, adult learne
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Abstract

Exploring Future Educational Environment and
Educational Utilization of K-MOOC

Hee-Young Lee (Soongsil University)
Kyung-Hwa Lee (Soongsil University)

The purpose of this study is to examine the future prospects of the rapidly
changing educational environment with the advent of the fourth industrial
revolution era and to explore the educational utilization of K-MOOC which is
emerging as a new educational system.

Therefore, the relevant prior studies were analyzed and reviewed. It was
analyzed that the future education environment requires the provision of
customized contents centered on learners and the use of technology, and
MOOC's Korean-style Online Open Course (K-MOOC), which emerged as a
result of the development of Internet and smart devices and increased
penetration rate, was considered to be highly useful as a future education
environment. In order to improve the educational utilization of K-MOOC, it was
shown that the development of diverse and superior contents and improvement

of the profit structure for continuing course development.

keywords: 4™ industrial revolution, future education environment,
MOOC(Massive Open Online Course), K-MOOC(Korea-Massive
Open Online Course)
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Abstract

Mediating Effects of Job Crafting on Relationship
between Self-Leadership and Commitment to Change
for Medical Representatives in a Pharmaceutical

Company

Bae, Eulkyoo (Inha University)
Park, Segyu (Daewoong Management Development institute)
Lee, Minyoung (Inha University)

The purpose of this study was to examine the mediating effects of job
crafting on the relationship between self-leadership and commitment to change
for medical representatives in a pharmaceutical company. For this study, the
survey was conducted with 346 medical representatives in a pharmaceutical
company. The 283 final data was used for analysis. A survey questionnaire for
this study was composed of three instruments such as Revised Self-Leadership
Questionnaire(Houghton & Neck, 2002), Job Crafting Scale(Tims, Bakker, &
Derks, 2012), and Commitment to Change Scale(Herscovitch & Meyer, 2002). The
results of this study were as follows: First, self-leadership of the medical
representatives had direct effect on job crafting positively. Second, self-leadership
of the medical representatives had indirect effect on the commitment to change,
with the full mediating effect of job crafting. Finally, based on these results,

several theoretical and practical implications were discussed

keywords: medical representatives in a pharmaceutical company, self-leadership,
job crafting, commitment to change
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Abstract

Current state and Challenges regarding career
development of 4th industrial revolution

Moon, Hanna (Korea Research Institute for Vocational Education&Training)
Bae, Yura (Korea National University of Education)
Yoon, Soorin (Korea Research Institute for Vocational Education&Training)

This study aimed at establishing a framework to identify current status and
main issues in career development from the perspective of industries which are
facing a rapid change in technology and environment, ultimately suggesting
ideas on how to promote career development in terms of institutional aspect in
the future. For this aim the study conducted FGI(Focus Group Interview)
involving eleven HR professionals in various industries(telecommunication,
broadcasting, tourism, clerical work etc.), followed by an analysis using constant
comparison method. Critical implications include that due to rapid technological
change we will see difficulties in projecting future skill needs in each industry
and high possibilities of skills mismatch. Additionally, career development policy
should ensure balances between the needs of employers and those of employees.

For the future studies, first we suggest that researches on career
development which focus on the perspective of whole-self rather than that of
job itself are needed. Second, researches adopting new methodologies with
future-oriented viewpoint beyond current paradigm of career development should
be more promoted, and lastly, researches on similarity analysis amongst tasks
should be also facilitated in order to support career transition of workers.

Based on the findings, this study suggests three preemptive policy
mmplication; First, clear segregation of duties regarding it is inevitable amongst
the public agencies in terms of career development. Second, diversification and
systematization of career development has to be promoted throughout society.
Third, separate support has to be considered for workers in SMEs, relatively
poor industries and vulnerable social groups who have less accessibility to
various information regarding career development and change in labour market.

keywords: career development, 4th industrial revolution, worker, HRD policy,
focus group interview
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Abstract

An Appreciative Inquiry Approach to
Understanding Older Adult’s Career Success and
Integrity*

Ryu, Kiung (Soongsil University)

The purpose of this study was to understand the successful career experience
of the elderly using the appreciative inquiry approach and to design a better
future for the elderly. The research method is as follows. First, based on Al
related theoretical analysis, the procedure for exploring career success of the
elderly was established. Second, with a selection of eight people over 65 years
old, data about career success, a central phenomenon of a positive theme, along
with other related experiences, were collected. There were four primary
categories of findings. First, the need for recognition from others and for self
was a significant factor in pursuing career success. Second, the will of life and
joy in working were a foundation for the future plan. Third, the continuous
self-management and self-development were a practical method for the future
plan. Fourth, the elevation of positiveness was a resolution for the future action

plan.

keywords: appreciative inquiry, older adult, career success, career integrity

* This work was supported by the Ministry of Education of the Republic of Korea
and the National Research Foundation of Korea (NRF-201651A5A2A01025080)
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Abstract

An Analysis of the Research Trends on
Education of Cooperatives in Korea:

Focusing on Research from 1983 to 2018

Choi, Seonjoo (National Institute for Lifelong Education)
Choi, Kunjung (Seoul National University)

With heightened social interests and participation in cooperatives since the
2012 Framework Act on Cooperatives, its importance as a leaming field of
citizens has greatly increased. The purpose of the present study is to analyze
the research trends on education of cooperatives in Korea from 1933 to 2018, to
draw out key features and implications. For this purpose, 165 journal articles
and theses were analyzed in terms of the number of articles per year,
researchers, research subjects, research themes, and research methods. The
research on education of cooperatives rapidly increased from 2013, and the peak
period was 2014 -2016. The largest proportion of researchers majors was
economics & business administration, followed by education, social work, then
sociology. Consumer cooperatives and cooperatives members were the most
studied subjects. The largest research topic was the need for education
programs for development of cooperatives, while concepts & theories of
cooperative education was the least studied. Finally, this paper calls for the
elaboration of research on education of cooperatives, formation of researcher

groups, and in—depth studies of the social learning effect of cooperatives.

keywords: education of cooperatives, research trend, lifelong learning,

citizenship
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Abstract

The Effects of Shared Leadership and
Organizational Citizenship Behavior on Team

Effectiveness

Huh, Yoon Jung (Hanyang University)
Jung, Kisoo (Hanyang University)
Kim, Jean Hyuk (Hanyang University)

The purpose of this study is to investigate the relationship between shared
leadership, organizational citizenship behavior(OCB) and team effectiveness, To
do this, we analyzed the data collected through the questionnaire survey of 206
employees who were working in Korean companies by SPSS 230. And we used
or modified some of the measurement tools that were validated in previous
studies. For this aims, we conducted a questionnaire survey of 206 employees
working in Korean companies. The results are as follows. First, shared
leadership has had a positive impact on team effectiveness. Development and
mentoring, sub—factors of shared leadership, had positive impacts on team
performance. And support & consideration, development & mentoring had
positive effects on team satisfaction. Second, support and consideration, which
are subordinate to shared leadership, positively influenced OCB. Third, between
support and consideration, sub-factors of shared leadership, and team
satisfaction OCB was partially mediated. As the majority of organizations in
Korea are operated as a team, we discussed the implications of human
resources development in order to enhance team effectiveness and shared
leadership and OCB.

keywords: shared leadership, team effectiveness, team performance,

team satisfaction, OCB
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Abstract

Using cultural-historical activity theory as a theoretical framework, this
ethnographic study aims to examine learning in the everyday workplace among
activists (full-time staff) at a leading Korean-American nonprofit organization
(KANPO) in New York City. The study focused on the relationship among
workers as a critical dimension for encouraging daily workplace learning. The
findings highlight an activity (activity system) named “collaboration”, and its
inner contradictions were identified. While the contradictions have the potential to
inhibit activists' learning, activists tried to resolve the contradictions and thus
advance the collaboration activity. In this process, learning occurred as an
unintended outcome at both the social and individual levels. The findings show
how everyday workplace learning is shaped by the KANPO's contexts, as well as
the methods used to create an effective everyday workplace learning environment.
Based on the findings, the KANPO's implemental strategies for encouraging
meaningful learning and collaborations are discussed, as well as academic and
practical implications.

keywords: everyday workplace learning, cultural-historical activity theory, contradiction,

nonprofit organization
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| . Introduction

Various nonprofit organizations (NPOs), including Korean-American (KA)
NPOs, have increasingly played a significant role in establishing societal health
in the United States. Their existence secures the involvement of marginalized
and/or ethnic groups in society and enhances community development by
building capacity with multiple stakeholders (Chung, 2007, Korean American
Historical Society [KAHS], 2015; Min, 2006; Penna, 2018; Rubin & Rubin, 2008;
Salamon, 2012); however, many NPOs still confront several internal and external
challenges regarding issues such as recruitment and retention, work
burden/engagement, fundraising, loss of funding, and organizational development
(Nonprofit HR, 2016, Park, Kim, Park, & Lim, 2018). Workplace leaming for
NPO workers is considered one of the key strategies for overcoming the
challenges facing NPOs sustainable development and ongoing societal
contributions (Choi, 2014; Gill, 2010; Mano, 2010; McHargue, 2003).

A distinct viewpoint is required to understand workplace learning in NPOs
due to NPOs' original and unique characteristics that distinguish them from
for—profit organizations. NPOs are created in response to a community’s social,
historical, and cultural needs rather than to an opportunity to generate profits.
The work of NPOs, therefore inevitably involves diverse stakeholders addressing
the internal and external challenges described above (Rubin & Rubin, 2008,
Salamon, 2012). Thus, workplace learning in NPOs depends primarily on multiple
relationships and informal learning situations through daily work practices and
less on structured activities beyond formal training (Choudry, 2015, Eraut, 2004;
Mano, 2010; Ollis, 2008). In other words, workplace learning at NPOs needs to
be understood as a sociocultural, historical, and collective phenomenon that
actively addresses the internal and external contexts of NPOs and largely occurs
in everyday work practices (Billett & Choy, 2013; Engestrom & Kerosuo, 2007
Marsick, 2009; McGuire & Gubbins, 2010).

Although NPOs and their human resource (HR)-related practices have
contributed to sustainable organizational development and societal change, few
studies have addressed workplace @.e., informal/daily) learning, a critical HR

(development) strategy, for the development of the nonprofit sector or the role
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and influence of workplace learning (Billett, 2004; Choi, 2014; Eraut, 2004, 2007,
Fenwick, 2008, McHargue, 2003, Shier & Handy, 2014). Even fewer studies have
focused on workplace learning in NPOs by emphasizing systematic/technical
viewpoints, or learning at the individual level, or by thoroughly considering the
dynamic relationships and interactions in sociocultural contexts in daily work
practice (Ellinger, 2005, Fenwick, 2008). Furthermore, despite the increase in the
number of KANPOs since the 1992 Los Angeles Riots (Chung, 2007, KAHS,
2015, Min, 2006), workplace learning and/or organizational issues for the
successful development of KANPOs as ethnic organizations have yet to be
studied.

To fill the gap in the literature, using cultural-historical activity theory
(CHAT) as a theoretical framework (Engestrom, 1987, 2001), this ethnographic
study aims to explore informal learning in the everyday workplace of activists
(le., full-time staff) at a well-established KANPO in New York City. The study
focuses on ‘work relationships among peers in the workplace, a critical
dimension of informal workplace learning, within the KANPO's sociocultural,
historical, and organizational contexts (Billett & Choy, 2013; Choudry, 2015
Eraut, 2007, McGuire & Gubbins, 2010; McHargue, 2003). The study contains an
examination of the following three research questions: (a) What is the daily
work life of the activists embedded in their organizational culture? (b) How
have they formed their work activity(ies) and what challenges (contradictions)
do they have during working together? and (c) How does everyday workplace

learning occur through their work activity(ies)?

I1. Workplace Learning and Cultural-Historical Activity
Theory (CHAT)

1. Understanding Workplace Learning: From Individual to Social

Within the concept or idea of learning there exists at least two levels or
categories of learning, formal and informal. In fact, Jacobs and Park (2009) state
that formal and informal learning are the two components that have provided
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identifying characteristics of workplace learning. Among theorists researching
learning in the workplace, there has been a reoccurring practice to define
informal learning as learning, which aligns with informal as opposed to formal
(Eraut, 2004, Marsick, 2009). This division creates a distinction between the
traditional, standard, and formal learning, which is found in schools or
universities and informal learning, which can be described as a learning that
comes from everyday situations or experiences. Eraut (2004) described this kind
of learning as “invisible” because individuals often do not recognize that any
kind of learning has taken place.

Workplace learning can mostly occur in everyday workplace contexts (Eraut,
2004; Hager, 2005). Ellinger's (2006) had around 3500 employees and researched
the contextual factors that influenced informal learning. One positive contextual
factor that was identified from this research was leaders or managers who
showed their dedication to learming by: serving as mentors, creating
opportunities for learning, supporting risk taking, valuing knowledge sharing, and
providing feedback. However, the findings indicated some of the negative
contextual factors as: managers lack of commitment to learn, internal culture of
entitlement, work tools and resources, individuals who disrupt relationships for
learning, physical structures, lack of time due to work responsibilities, and too
much change too fast. The key conclusions for workplace learmning are that a
workplace should develop a learning culture and employ managers who are
committed to workplace learning (Ellinger, 2005).

Daily workplace learning is also an important aspect of NPOs. Gill (2010)
writes about the necessity of the development of a learning culture in an
organization. He states that performance pressures have increased and have
placed upon nonprofits the need for change, which can be successfully
accomplished through a commitment to learming. This change and higher
performance pressure demand nonprofit organizations to improve, and
organizational learning leads to this improvement (Choi, 2014, Gill, 2010; Mano,
2010; McHargue, 2003). The learning that takes place includes acquiring new
skills, developing old skills, and further learning about policies and guidelines
through the activities of everyday workplace (Gill, 2010).

In understanding workplace learning characterizing informal and contextual



Meaningful Collaborative Learning in the Everyday Workplace 255

aspects, theoretical approaches have been emphasized on sociocultural ways
beyond individual foci. According to Hager (2006), workplace learning theories
can be categorized in two different ways, those that identify learning as a
product and those that identify learning as a process. The older theories focus
more on learming as a product, and common themes found within these theories
include: an emphasis on the individual learner; an emphasis on cognitive,
rational aspects of learning; a conceived idea of work performance as thinking
or reflection and application of the reflection; and little attention given to social,
cultural, and organizational factors as being key. Meanwhile, the modern view
and use of theory for workplace learning is that learning is seen as a process,
and these theories place an importance on social, cultural, and organizational
factors. These theories also place their focus beyond the individual. This stream
shows that it is important to recognize CHAT and its perspective on learning
not only to better grasp NPOs as a community/organization of learning, instead
of placing the focus on individual learning many traditional adult learning
theories emphasize, but also to include a sociocultural aspect of the
organizations (Hager, 2006, Kim, 2014, Kim, Schied, & Kwon, 2011).

2. Learning Perspective Based on CHAT

This study adopted CHAT as a theoretical framework. CHAT was developed
from a model established by Lev Vygotsky based on the notion of activity as
articulated by Aleksei Leontev and on the activity network and expansive
learning concepts suggested by Engestrom (see Engestrom, 1987, 2001 for more
information of CHAT's development). Engestrom’s triangle model of activity is
generally accepted as a useful theoretical representation of CHAT in various
academic fields as well as, to a much more limited extent, in the field of adult
and workplace learning (Engestrtdom & Sannino, 2010; You & Kim, 2012).
According to Engestrom (2001), CHAT employs the concept of collective activity
(activity system) as a minimal unit of analysis comprising six components: (a)
subject (the individual or subgroup), (b) object (an entity or purpose), (c)
abstract and physical mediating artifacts (cultural tools and signs), (d) formal
and informal rules, (e) community (the individuals or groups who collaborate
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over time in sharing the same/similar object with the subject), (f) division of
labor (tasks and power and status) within a triangular model, along with
intended and unintended outcomes. In the activity system, to address/achieve the
object, the subject performs an activity with the community mediated by the
artifacts under the rules and division of labor and creates outcomes by
conducting the activity. Hence, the object is a motive to lead or guide an
activity. The collective activity includes diverse goal-directed actions at the
individual or subgroup level and unconscious/conditioned operations at the
customized human or machine level. The third generation of CHAT suggests an
activity network including multiple interacting activities (Engestrom, 2001).

The role of “contradicion” in CHAT is significant for the higher-level
development or transformation of both the individual and group/community.
Contradictions refer to “sources of change and development.” They “are not the
same as problems or conflicts” but are “historically accumulating structural
tensions within and between activity systems” (Engestrom, 2001, p. 137).
Contradictions can occur at each component (primary) and between the
components (secondary) within each activity system and between/among
activities (tertiary and quaternary) in the activity network (Engestrom, 19837).
The “contradictions become actual driving forces of expansive learning when
they are dealt with in such a way that an emerging new object is identified
and turned into a motive” (Engestrdm & Sannino, 2010, p. 7).

CHAT approaches human learning socially, culturally, and historically. It
assumes that learning, as it spills over between the individual and society, takes
place continuously and dynamically (Kim & Yu, 2012). Learning in CHAT is a
possible and procedural outcome based on historicity, and it has the potential to
lead to expansive or creative transformation. As learning occurs, CHAT
emphasizes the higher developmental levels of learmming by negotiating
contradictions (expansive learning), and in so doing, it creates a new, expanded,
or revised object. This expanded object may be manifested in revised patterns
of an existing activity(ies) or a rearrangement of the activity network’s practice;
it might consist of sociocultural and structural changes, including new models,
or it might be a new type of agency (Engestrom, 1987, 2001, Engestrom &
Sannino, 2010). Based on CHAT, workplace learning in this study is defined as
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‘possible, procedural, and unintended outcomes achieved through a daily activity
(or activities) by negotiating/resolving contradictions. The learming outcomes
can be described as follows: (a) a revised or new object(s), sociocultural and
structural change or creation of an activity (activities), and a new activity (or
activities) (learning at the social level); (b) individual learning and new action(s)

(learning at the individual level).

lll. Methods

1. Research Site

The research site, the KANPO, was situated in a unique area, Flushing in
Queens, New York City, an area that is home to many Asian immigrants along
with other diverse ethnic communities. This area, in fact, has the second largest
KA community next to Los Angeles, and the Flushing area also has symbolic
meaning to KAs as a representative place to understand the KA community in
the United States. The KANPO, as one of the leading organizations in the area,
was established in 1984 and currently has approximately 12 board members, 18
full-time staff, and many volunteers, and it manages five program areas: (a)
advocacy and community organizing, (b) civic participation, (c) social services,
(d) youth empowerment, and (e) culture. Based on a strong culture of informal
learning among activists in the workplace, the KANPO has successfully
expanded to address immigrant issues through dedicated endeavors to overcome
the organization’s limited capacity and the various challenges originating both
inside and outside of the organization. In particular, this organization has created
10 new positions since 2009, and its annual budget has more than tripled from
$280,000 in 2006 to $L,600000 in 2017 (KANPO Internal Documents). The
organization is also focused on building diverse, strong coalition networks with
other stakeholders to effectively advocate for KAs' and Asian immigrants’ rights
beyond merely providing them with services. However, this organizational

expansion has also led to several challenges for the KANPO's work.
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2. Ethnographic Study: A Practical Approach

An ethnographic study was selected as the research method to not only
examine a learning phenomenon that is socioculturally and historically embedded
in the social practice of a KANPO but also to provide practical knowledge to
the organization. Although I partly used a realist (traditional) approach to
investigate the KANPO's daily work practice, this study is different in that it
mainly emphasizes objective (cultural) description and interpretation. Indeed, I
chose a more positive or action—driven approach of critical ethnography.
Therefore, the study does not exactly follow the concept or approach of
traditional critical ethnography by providing emancipatory knowledge for a
suppressed group, but rather responds to offer practical knowledge based on its
focus in terms of “what could be” for the subject of this study as well as other
audiences (Carspecken, 1996; Madison, 2012, Wolcott, 2008). The approach would
not only allow readers/practitioners to apply useful ways from the findings of
this study in similar contexts but also provide the KANPO's activists practical
knowledge to further develop their organization.

To collect data from multiple sources, extensive field notes were created
through participatory observations (Emerson, Fretz, & Shaw, 2011). In-depth,
open—ended formal interviews with 17 activists (staff members), who worked at
the KANPO over one year at least and were selected as the purposive sample,
were conducted to maximize diverse variations and increase intensity of data
(Creswell, 2013; Patton, 2002). The interviewees were comprised of eight men
and nine women and three generations (1, 1.5, and 2 generations) were almost
evenly divided. Multiple documents from the KANPO and public media were
also collected to understand their practice, and several informal interviews with
the activists were conducted (Emerson et al., 2011).

Across the whole process of data collection and analysis, I tried to maintain
unbiased positionality among overt a critical ethnographer, intern, passive or
objective observer, and Korean learner/researcher. A triangulation strategy was
also considered, and peer reviews were performed by five professionals in the
field of education. Moreover, the formal interviews were transcribed and

double-checked by soliciting feedback from each interviewee on the
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transcriptions (Creswell, 2013, Merriam & Tisdell, 2016). The unit of analysis
was collective activity as proposed by the third generation of CHAT. Data
analysis started with a thick description of the daily work life of the activists
(Carspecken, 1996, Wolcott, 2008). Data were then analyzed through the process
of open, focused, and axial coding (Charmaz, 2014) based on the activity
proposed by CHAT (Engestrom, 2001).

IV. Findings

1. Daily Work Practices Embedded in Organizational Culture

The KANPO's official working hours are from 10:00 am to 600 pm,
Monday through Friday. However, many activists are used to working overtime
because of meetings with community members, meetings with the cultural
troupe, organizational events, or unfinished tasks on some days that extend
beyond the daily working hours, sometimes even to weekends. Activists arrive
at the office at approximately 10:00 am. and usually have a short coffee break.
It is the only free time they have besides their lunchtime because their
telephone never stops ringing during working hours, and they are never
absolutely free from their computers.

Staff members have a meeting that lasts about one-and-a-half hours
beginning at 10:20 am. every Monday. In this meeting, the activists talk about
the personal issues they want to share with others, and they discuss the issues
with each program area in the previous week. In addition to the staff meeting,
they have a program meeting every week and a joint meeting between the
advocacy and organizing and social service staff twice a month. The directors
(senior staff) periodically have a meeting that is closed to the other staff, and
some of the directors regularly participate in steering committee meetings and
quarterly board meetings.

The KANPO has another distinguishing cultural practice. The activists eat
lunch together daly in the conference room by making food in the

organization’s kitchen. The organization has a rotating system where two
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persons from among the full-time staff and interns on duty make a lunch on an
assigned day. During lunchtime, the activists have numerous informal
discussions with each other, which range from private concerns to work issues.
Moreover, if a guest from another organization that has a partnership with the
KANPO is present during lunchtime, the activists encourage the person to eat
some Korean food with them in the conference room. Staff members frequently
have dinner together or get together after working hours. These diverse
informal meetings make the staff form more personal relationships that go
beyond a mere working relationship.

The activists have an officially managed “education session” for the staff
once a month. Although the session is not always conducted because of heavy
workloads, the senior staff always emphasize staff education as part of the
organization's history and culture. Hence, the organization tries to positively
support staff members who wish to engage in external conferences, workshops,
or education sessions.

During the research period, the relationship among internal activists with
regard to their learning was identified as one of the most significant relational
dimensions for informal workplace learning. This is largely because the KANPO
had quickly expanded by hiring many new staff members thanks to increased
funding. This rapid organizational transformation resulted from the fact that it
was facing several emerging tensions and ongoing challenges. One of the key
issues the activists were facing was how to work together harmoniously by

managing the diverse personalities and values among them.
2. Collaboration Activity and Contradictions

The findings in this study are primarily based on the relationship among the
internal staff members. The activists considered their close relationship to be
the fundamental way to advance their work activities. Based on CHAT, an
activity (activity system) named “Collaboration” among staff members was
identified. The collaboration activity described in Figure 1 was driven by an

object, which was “to comprehensively approach diverse immigrant issues.”
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Mediating artifacts:
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[Figure 1] Collaboration activity and inner contradictions

In Figure 1, the explosion marks refer to primary contradictions within each
component, which can cause secondary contradictions between components.
Three secondary contradictions (two-way arrows) recognized by the activists
between bold components and one potential contradiction they did not recognize
(a dotted two-way arrow) between a bold and italic component (structural
power difference in the division of labor) were found within the activity. This
activity includes not only diverse individual actions and operations, but is also
driven by the historical accumulation of the organization's background and
sociocultural contexts.

The object addresses why they emphasize collaboration among activists and
what they hope to achieve by doing so as well as the fundamental attribute of
their activity with respect to immigrant issues. Their emphasis on collaboration
cannot be explained merely by stating that it is a typical organizational attribute
of nonprofits that each staff member has a lot of responsibility due to limited
resources. Rather, it was necessary to thoroughly investigate the KANPO's
sociocultural and historical aspects through the expansion of the focus to
broader immigrant issues. By expanding their activity to support diverse
mmmigrant issues, the activists were required to gain in-depth understanding of

the issues to comprehensively approach them by emphasizing positive
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collaboration among themselves. Moreover, through strengthening internal
collaborations, they also realized that these guaranteed the sustainable growth of

the organization as well as their activities for immigrants. An activist said:

Establishing an organization requires enormous efforts over a long time; however,
the organization can easily collapse in an instant. That's why we emphasize
internal capacity building, internal education, and our collaboration with each
other -+ our organization has grown by expanding our focuses on more diverse
ethnic communities -+ so, to maintain our organization, we should know about
such various immigrant issues and keep our current activities at least. That's
why we must invest a lot of resources to internal capacity building with ongoing
conscious reflection.

Hence, the staff members had to collaborate with each other to broadly and
comprehensively react to diverse immigrant issues through the organization’s
expansion. These historically accumulated recognitions of the activists led to
building a distinct cultural habitus, represented by one of the mediating artifacts,
“together on the same page’, driven by their family-like culture based on a
strong kinship with each other and organizational traditions.

Regardless of generation, most of the activists viewed the culture or cultural
habitus positively. However, the organization's rapid growth, including the
addition of several newer activists, required new organizational systems and
structural divisions so that they could work effectively. This resulted in staff
members division into a senior (director) group and a general staff group
largely composed of newly employed activists. The senior group frequently had
meetings to which the general staff were not invited. This structure gave the
senior group more power, formally and informally, than the new staff in terms

of organizational direction. A new activist complained:

They [senior activists] say, let's communicate, let's talk comfortably, but when
work has gone on for a while sometimes the directors say different things, and
it’s like, now suddenly, and now, again they'll say the organization is something
we do together, were all in it together, but then sometimes I feel like we're
being left out, excluded.
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As a result, the difference between the two groups due to the ‘division of
labor' makes activists themselves question whether they are truly working
together and communicating well with each other.

In addition, a structural power difference leads to a potential contradiction
with the habitus, ‘together on the same page. Although staff members did not
consciously recognize the power difference, there was definitely a primary
contradiction in the structure. In a program with a senior member as a director,
organizational power is projected in terms of additional requests, and members
of other programs having mostly newly employed activists hesitate to express
their opinions in the staff meeting and do not deny some additional requests
regarding organizational decisions. This limited power created by an unequal
structure results in a secondary contradiction with the habitus ‘together on the
same page in ‘mediating artifacts.

Another important mediating artifact was ‘formal and informal meetings.
These meetings include both formal and informal group and organizational
meetings, such as staff, senior, program, steering committee, and board
meetings; education sessions, annual retreats; staff planning sessions;, and a
performance review meeting, as well as numerous informal meetings both inside
and outside of the KANPO. These numerous meetings (primary contradiction)
occasionally lead to a contradiction with each task of the activists (secondary
contradiction). In other words, various formal and informal meetings prevent
them from achieving the object due to work burmout and a lack of in—depth
social discussion and reflection on immigrant issues, along with limited
educational partners and support from stakeholders (e, board members and

volunteers). Several activists said:

Monday, we spend all our time with the meeting and then Wednesday and
Friday we have to do tax service, so, I only have Thursday, that's the only day
I can work -+ I wish I had training programs about some issue, but there are
programs purposes, but anyone didn't let me know why are you doing this -+ I
needed to deeply discuss our works as well as reflecting on the programs
themselves -+ Some of the staff think they've talked to me about something
already and so don't talk about it anymore, and others just make decisions on
their own and then just send me a notice. It seems we need to have more
in—depth discussions.
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In addition, ‘community’ includes the educational partners and internal
stakeholders of KANPO, such as board members and volunteers, and this
component had a contradiction itself. Basically, there are few programs for
nonprofit staff provided by external organizations or institutions. That is why
the KANPO has emphasized internal education. Nevertheless, the KANPO makes
efforts to positively support activists if they want to participate in external
training programs, conferences, and seminars. The KANPO also dealt with
limited participation of board members and volunteers along with their weak
support. This primary contradiction in the community component leads to a
secondary contradiction with the ‘ohject.

Finally, the KANPO is influenced by various formal and informal rules related
to nonprofit organizations. For example, the activists have several work rules in
terms of division of labor, various meetings, and involvement in organizational
activities beyond their own tasks. In terms of obligatory participation in
organizational activities and events, some activists feel slightly discontent.
However, this is not considered a contradiction because most activists
understand the rules as an original approach of the KANPO and take
participation for granted as a necessary task.

3. Learning by Negotiating Contradictions

These contradictions were highlighted by the rapid transformation of the
KANPO. The activists experienced the contradictions constantly. However,
in—depth reflection or discussion on the contradictions among activists was not
frequent in their dailly work. This is why several activists noted the lLimited
quality of meetings in their dailly work practices, although they managed many
meetings through a strong organizational tradition emphasizing internal
education/learning together. The activists also realized that they need to confirm
their current organizational direction and practical goals with each other, even
though senior and past activists established the expanded object from a KA
focus at the local level to broader immigrant foci.

The activists awareness based on the contradictions they recognized

encouraged them to resolve them through an intensive and open retreat, staff
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planning sessions, several follow-up meetings, and free dialogue among them.
These specifically led the activists to establish new creations, actions, and
practices, including the previously expanded object, to advance their collaboration
activity. For example, through the retreat and staff planning, the activists—
especially new staff —reconfirmed the organizational direction and their ultimate

purpose in terms of the constitution of their community. An activist said:

Do we serve only Koreans, only KAs? Otherwise our organization represents all
mmmigrants? But the answer was simple. We talked about how our works
absolutely represent immigrant issues but current our driving --- wheel came
from Koreans, so we will expand our works based on KA communities --* our
future direction.

While the collaboration activity created several intended outcomes, such as
new staff/expert recruitment, advanced work systems and a stable organizational
structure, diversification of fundraising sources, and a new website/social media,
in the process of negotiating contradictions, learning, as an unintended outcome,
occurred expansively through the collaborative creation of structural/cultural
changes for decision-making and the creation of new divisions of labor (e.g.,
inviting newer staff to steering committee meetings and annual performance
reviews) and another group for staff education (ie., educational committee) at
the social level. In addition, several actions of individuals or subgroups and
individual learning took place at the individual level. In particular, many activists
said that their sound leamning at the individual level (e.g., better leadership and
communication skills, a better understanding of organizational matters and group
differences) occurred continuously with the changes at the social level while

they were conducting the activity:

It wasn't like I was made to understand things by being educated, but it was
more like, things were always being handed down -+ I mean, this organization,
when I came in, my approach was that this is a job, whereas people who'd been
here for a long time thought of this work as their life, so there was a lot of
conflict because of that, with us then, with things like the concept of over-time,
or participating in events outside office hours, our views were different on those
matters. Our attitude was that all that was still work, but with some people,
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because their approach was, this is my life, social justice is my life, there was a
bit of -+ misunderstanding on those issues at the beginning --- This space is
where my philosophy of life, now, where my life’s direction was set. So, for me,
this really is a very significant place.

In addition to the intended outcomes, these unintended learning outcomes at
both social and individual levels recursively influenced the revision of the

“collaboration” activity and changes in individuals.

V. Discussion

Using CHAT, this study’s findings have highlighted an activity system called
“Collaboration,” which comprehensively advocates for immigrant rights, and
explored its inner contradictions. Though these contradictions have the potential
to inhibit activists’ informal learning in their daily work, they can be a driving
force for advancing the collaboration activity system to advocate for immigrant
rights if the KANPO activists try to resolve/negotiate them. In the process of
negotiating the contradictions, it is possible that learning in the workplace
occurred at the social and individual levels as an unintended outcome of the
activity system (Engestrom, 2001; Engestrom & Sannino, 2010). In creating the
social learning outcomes, the activists experienced individual learning in diverse
aspects, ranging from acquiring knowledge and skills to transforming viewpoints.
Because workplace learmning in NPOs primarily depends on multiple informal
learning situations through daily work practices, as I described before (Choudry,
2015, Eraut, 2004, Mano, 2010; Ollis, 2008), these findings show that the
concepts of activity and contradiction proposed by CHAT contribute to
holistically capturing the nature of workplace learning in NPOs (Tkachenko &
Ardichvili, 2017). Moreover, the findings provide not only an academic method to
connect workplace learning and HR-related strategies but also a guide for other
practitioners/organizations to better understand the daily learning phenomena,

experienced by nonprofit activists.
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1. Social Learning and Organizational Culture

The findings of this study reinforce that workplace learning is embedded in
everyday collaboration activity and that such activity can be thoroughly
understood only when we consider and research learning as a core and social
process that is embedded in the activity. The learning process in the workplace
did not take place separately, but rather, individuals' learning or reflection was
integrated into the process. The individual learning of the activists was not each
individual's process. Instead, it continuously and recursively took place while
conducting activities or in social reflection with others. In other words, this
individual leaming was not a prerequisite for the transformations, it
simultaneously/interactively occurred while performing and advancing the
collaboration activity through social reflection (Newman, 2012; Olson, Kim, &
Hwang, 2017). Thus, individual learning, reflection, or transformation cannot be
separated from experiences or activities socially and organizationally constructed
(Kim, You, & Park, 2016; You, Kim, & Miller, 2017).

The successful development of the KANPO by advancing collaborations was
made possible by the organization’s traditionally strong emphasis on learning as
an organizational culture. This approach highlights that learning is not separated
from daily work and is based on reflective dialogue among internal and external
stakeholders to bring about consensus. The activists believed that formal
education and training are absolute necessities, but they are not priorities. In
fact, the activists prioritized daily workplace learning among themselves through
their activities. Moreover, their intensive reflective social learning culture helped
them to understand the differences among imner stakeholders, including
themselves, and between their organization and various external stakeholders.
Having opportunities for social reflection through discourse absolutely enhanced
their collaboration and learning for advocating immigrant rights by allowing
activists to verify their temporary thoughts/reflections with others and reflect by
themselves recursively. It also contributed to establishing an organizational
long-term direction through their activity. Therefore, their dedicated efforts with
respect to reflective social learning were a fundamental basis for creating a
consensus and building trust relationships to advance their collaboration as well

as developing their organization (You, Kim, & Lim, 2017).
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2. Sociocultural Approaches across Boundaries beyond

Management

Although NPOs operate in social sectors, they need to utilize some
management approaches to effectively manage their organization and encourage
work and workplace engagement (Collins, 2005, Park et al., 2018). The KANPO
tried to build clearer work systems and a systemic organizational structure. In
addition, it has rotated staff into different programs to advance their capacities.
In terms of budget, the KANPO has remained stable through ongoing efforts to
diversify funding sources. In terms of marketing strategy, the organization’s
positionality to the external context as an Asian American organization enabled
them to receive more funding from foundations and government sectors. In
terms of staff benefits, the organization made an effort to provide more
compensation, such as vacation/holiday time, comp time, and personal/sick days,
similar to other organizations, to make up for the relatively low wages
(compared to those in for—profit sectors) and the high workload of individual
staff. Moreover, the organization began to conduct an annual performance
review including professionalism, understanding/knowledge of organizational
culture and history, attitude/initiative, quality of work, teamwork/interpersonal
skills, communications, and self/supervisors  review.

Although management approaches may be needed in social sectors, they are
not sufficient to sustainably develop NPOs (Collins, 2005). NPOs have their own
sociocultural approaches that supersede management views. The distinguishing
characteristic of the KANPO was that the activists tried to make their office an
ideally egalitarian space by maintaining an equal distribution of generations and
genders and by making efforts to build an equal organizational culture without a
hierarchy. Moreover, their dedicated sprit and authenticity in the organization's
history have played an important base role in developing the organization.
Additionally, their efforts to understand each other, especially the differences
between generations or between the senior group and newer group (that
resulted from the organizational expansion), contribute to better collaboration and
learning in the workplace. In addition to endeavors to understand cultural

differences among generations, the organization has made efforts to maintain the
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traditional organizational culture and Korean cultural identity, such as the
family-like culture, collaborative work, and the unique lunch time. These
ultimately not only help the organization to be effective in positioning itself in
soclety on a long-term basis but also help the activists establish multiple
identities with resolute pride as an activist or leader of a social change
movement.

This organization also emphasizes informal workplace learning for the staff,
but the educational capacity to increase staff members career development by
providing diverse educational programs is still limited. This limit results from
the absence of a system to comprehensively plan, manage, and evaluate
educational programs by considering various internal and external resources.
The organization must also carefully consider turnover among newer staff,
though it has access to a good talent pool by managing the youth program. As
the KANPO cannot provide more benefits like other for-profit organizations, the

KANPO's activists need to continuously contemplate how to manage this issue.

3. Managing Power

The balance of power among activists and programs is a critical factor in
facilitating their collaboration and learning in the workplace. In fact, this
organization has a good structure for checking power imbalances and a steering
committee, composed of the president, vice-president, executive director, and
senior staff beyond board members, that plays a role in deciding important
organizational issues (e.g., organizational direction, expenses, hiring and firing)
and bridging between board members and staff members. This organizational
culture, which emphasizes equal status, contributed to preventing imbalance of
power issues between older and newer staff members and among program
areas. In this respect, the role of seniors in terms of the facilitation and
guidance of overall work—including work and participation in decision-making —
was significant when newer activists sought to expand the boundaries for
Immigrant issues.

However, power issues can always occur in daily practice (Foucault, 1976),

and unbalanced power due to work status still has the potential to hinder
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in—depth collaborative learning and advance collaboration, as described in one of
the contradictions in the findings section. Although the organization cannot
perfectly manage all the power issues arising in all activities, its efforts to
balance power by cultivating the right activists and board members who are
ready to understand organizational culture/approaches and their differences
played a critical role in building a better organization (Collins, 2005).

4. Implications

The findings show how everyday workplace learning is shaped by the
KANPO's sociocultural and historical contexts and occurs within the
collaboration activity. They demonstrate the ways in which the KANPO strives
to create a workplace environment that can sustain its organizational
development. More specifically, the findings from the KANPO case reveal how
HR-related practices relevant to connective leadership and organizational culture
play significant roles in fostering workplace learning for the KANPO's
collaboration activity and thus improve its advocacy for immigrant rights.

This study shows how researchers can better understand learning in the
daily workplace. Using CHAT, I reconfigured learning as a possible, unintended
outcome(s) that occurs in work practices and simultaneously advances such
practices recursively. This specification on learning not only advances CHAT
itself as a theory but also enhances its application in research related to
workplace learning in and/or for work collaborations. Furthermore, in terms of
methodological research issues, the study is valuable in that it shows how
researchers can bridge between a practical, ethnographic approach and a CHAT
approach that can be widely applied in diverse topics and areas.

More practically, the study provides an understanding of and strategies for
practices for better collaboration for learming in the workplace. One of the
critical practical implications of this study is that programs, staff development,
decision making, relations among workers, and questions regarding their work
and practice must be designed, conducted, and understood as a process of
learning. Moreover, this collaborative workplace learning is always more focused

on fundamental reflection on activists mission and purposes for advocating
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immigrant rights than on resource-based short-term goals or myopic viewpoints.
Only in this way can the contradictions or challenges that arise in the complex
environment of NPOs be resolved and sustainable organizational development
secured. The findings also provide practitioners with a significant implication:
they should establish their own organizational practices according to a
long-term vision, direction, or objective rather than following the mediocre

approaches of other for-profit and nonprofit sectors.

5. Limitations and Suggestions for Future Research

The research is limited by a boundary, by a focus on the collaboration of
activists in the KANPO. This study did not comprehensively consider the
perspectives of other stakeholders (e, external partners, board members, and
volunteers) as constituents of a community that works together to perform the
collaboration activity. Their perspectives may be different from those of activists
with respect to the collaboration and may provide researchers with a more
thorough understanding of the practice by describing another activity adjacent to
the collaboration activity. Therefore, future research needs to undertake further
exploration through multiple voices of relevant stakeholders that affect the
workplace learning of the activists.

Although CHAT could be a useful framework to understand workplace
learning, its systemic approach based on the concept of activity has a tendency
to oversimplify an understanding of learning, largely focusing on social
dimensions. As learning also includes other important dimensions at the
individual level, including cognition and emotion (leris, 2004; Rose, 2001),
researchers need to further explore how these individual dimensions are related
to the activity at the social level and what specific HR-related strategies
influence the dimensions to advance workplace learning and organizational

development.
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VI. Conclusion

This study has significance because it promises to provide a guide to
understanding everyday workplace learning in other organizations. The KANPO
case shows that social reflection and understanding differences (especially
generational) among activists through organizational and cultural support are
critical to facilitating informal learning in the workplace and thus collaboration.
Additionally, the study’s findings reveal that workplace learning need not be
viewed as a binary process of social or individual learning. Rather, this study
demonstrates that learning in the workplace can be understood as a social
process and outcomes in which individual learning is embedded.

I conclude this article with a final remark that the balancing of power issues
among workers must be considered as one primary factor for encouraging their
daily workplace learning. Given that power is flexible and may be everywhere
(Foucault, 1976), building an organizational culture that allows free movement of
power among workers regardless of their status or role, would contribute to
creating a safe and democratic environment for leamning that can further

advance workers' collaborative activity in the everyday workplace.
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Abstract

Historical Transition of University Lifelong Education

in South Korea

Yang, Heung—kweun (Daegu University)

This study is about the historical transition of university lifelong education in
south Korea. Researcher examine historical transition of characteristics and
functions of Korea’s university lifelong education. This study has shown that
the Korea university lifelong education’s characteristic transition could divide
four periods. The first period is the departure period(1900 - 1979) at this period
Korea university lifelong education had started. At this period few university
offer an open extension lecture to social people whom were not university
student. At this period many university offered an enlightenment of the farmers
course, too. The second period is the development period(1980 - 1999) at this
period university lifelong education had much evolution. At this period many
university had established University lifelong education institution based on

PThe Social Education Law, 1982; . The third period is the proliferation
period(2000 - 2007) at this period university lifelong education had proliferate
rapidly. At this period the regulation on the establish University lifelong
education institution had changed pliable. As that result majority university
operate lifelong education institution. And at this period A Credit Bank Degree
Course had started in 1998 and actively operate timely registration student
program also. And the forth period is a transition period(after year 2008) at this
period Korea’s university lifelong education had characteristic transition
extremely. At this period university lifelong education focused on degree course

for nontraditional university students.

keywords: university lifelong education, lifelong education, higher lifelong
education, restructuring university system, non traditional

university student.



301

]

&

o

k

7
(i

HE:
=2

817

HRD 9A=%(The Journal

of Lifelong Education and HRD)”2| £zt QL0{A

(=)
T .
-

w

oo

4 AH

7

A &2l

(=)

F

-

o

)

HM1Z(

o

ol

2h
SRl A

=]
[

MI225(

&

oF A

914

2
[

MI3Z(AMFI 1)
I:IEI-

MI4Z(

JIJ
M-

bagd

o

N

o)

L
[

P

SiC},

S[0lM Al E

12¢ 104
34 10¢
6€ 10¢
9¢ 10¢

|

7=
[l

124912

i)

[}

1

IR

1

—

Skels

45 &
ol%
=2o

LOoO
[ —

49 26
5t
=

)

==
OTT.
eIl AN

2

M5Z=(RID2E ADI)

M6z A==




[OIS A= http://submission.ssu.ac.kr/), E-Mail(klehrd@ssu.ackr)

7t

HE
=2

817

=3

302

0]
i

I
or

11O

00

o
o

ol

ok

AMAF

)=
oo

7

ac

(

A

e —

. MAKE
ot

o

=

2, E-Mail

(=}
2,

(MapH

ol
Ljo

iBJ

= Key word, &I&

gi:

oS =]

T,
A HIAl

lifS

[

15+

K
[

b

(o]
|
[

k=

[

M=

FA]

tO10F efCh

5

L=

Ne2E =

T
1
]S

. O

0K

FH 7ol il

sigal #4)

M8Z=(H

B

1

=]

RIREZA HSZ0F0llA 59 0] &t

gi2is| A1)

M9Z=(H

ol
oK

_—

K
JI

o<

4

3 F2Y?)

|

=

o

]

MIT0Z(

&l

A2

Lo
(L

| e 20l et

9

=7

=
=

Al

[

L
et
[

EAL]

3.

1.




303

]

&

o

k

7
(i

HE:
=2

51|

E

5

M1z

G W W HE o T oMo
- L o o i 1 oK
I £ K ® Fg 50 o B R il
o 7 J T e B HIE LT
2C [N 2 DH K = ZJ oF KV = oy U i = OK
m ;Io_.._ .Alo _,.nuu._ ..._AQ w __Io UE _Au _JE C_E J— ._t o ;o._ AT
9 oF - Wz K b DWHFIT=ZD
Iol L ot 7 — = JJ o = THEEFT D
U o ~ X z= =< {F 8 =9
or ol <2 HOHE Lok T T - T
< o I B R b ) LB o
= = B Eo+% — . <X oJ 70 ’RT = ¢ oF W
) @ - ol ol 57 oF (el ) D H — POl
s <0 0. > A KD 0] Dk o 00 =0 m% T = T o
55 IS % UDI i = o B oy = K & PRl o
G« A e = (- TR ol K _ = 2T
4 — D . L < [ =) o mi E I 0lJ = E = 5 o
=z -5 o oo B o G sWo AT RE
L@o = O R0 10 = O o O ™ oF Selen NI e . = ~ =
KRl Dai = TN T 0= SN 3 0B %0, &
oH ol = KD = =0 or T 0H < W= D T o) AR T S
sFon R R T 5 & I T R B
P3 ® D A0 3D o 1y DH 1o oo & K 5K K0 e 29 F
s B WIE S Doyt 2 HEZ eI =3
= m Wz )Eo:j. mmm_ ﬂe_v i) }Hg%_wioﬂ
W oy 20w A oy & ° e _ME MWDK =
35 24 @ = Al R KT [=] 5o <k w - K K KI .‘Oui o] a7 H s o R ]
o ar Mo X = _ = BT =2 gl E B AR O <
~ 11 o Tl ol ot ol =2 0l S 0 B ol o X = < — K - i o 0T
RPN FawEs TSRO HaPL O ¥Rgnogd
toSmd ZagWeze ' Bgi. E- i 380w
P22 dEzpescl <8 3E R ED05
G rn @ W 2 O oy oo M 5 = pp B DH SN | TP~ R
Lo = ) <0 iof =< DH ] =M+ X T o= Bl )
DEERE PRATOIMBILET PIUDIz2BWAEITUAE
. . Xn_ p._._ . ) _Al_ o X 10:
i o3 m — N 3 3 H = o -
= 3




304 el T

AAZG=2AA % =2 AN
1 =2 AA GIRISO| AAISL BYS BHoC),
= f

e
| I W LS S—
2. FH =

ALl
L
3. =2 AMM== fe1-e A 100,0002401 20 APAHARIL
3OO,OOOIJOIE} B OME =22 2E0] AP JIE 205
2 Aoll= 25 10,00082] IF AM=E Z7all0F etth.
4. ¢ "G5H02 2 M e S =S EFolAl B=L

= o [

40

PO\' [

O oz I-G

¥ ohelX| Azd=:
1002-755-382018 / <c|2et / st=2EM s HRDA 4 0171
M15ZE(=2HMEX)
1. 2ol EIAIAHN ¢ http://klehrd.ssu.ackr/ Off S0}
http://submission.ssu.ac.kr/
2. E-mail : klehrd@ssu.ac.kr

3. T WS : @_'%i*“j*r-HRDO T4 B

ol

MaA S8+ &5 369 satlstu 22l 7412
sSalshy erEd s HRDO -/ &gt 02) 820-0804

A6 Z(=2K =)
1. = sslxlol AL 2EE 2
A2 SRYM DK HRDA A0 HEEICH

\-

+




2zl £ AIAH: http://submission.ssu.ac.kr/

OltIY: klehrd@ssu.ac.kr

)

22007 7|
7| Me

=

S
ef

2. SAY(

=
S

1) ‘F7 7l

170mm, 20| 250mm)

uH
o

=
=

O ENETF: AEAFI(=

o 27, L0{4 27,

15, ZH

0184 17, olt0{
oe|Z 14, W22 10

AH
o

@ EA[0{4:

(3)

o S02I110
95 AR -10

A
165%

|

A
sk

A
~J

K

(2)

o M

=
=

of LM WEZDRoI| o

St
(=)

2) === N

0.
H
-

Iy
0lo

IR LD, 2)

1,

0]

2

|
5

00

ol

o0k
Dl
ol
0]
hj

KD

al

|

o

JILICE.? =22 HA MA|

1 01t W a, b, c S

)
T-
[

710| ?




O U2 HAEED)
000Q005). gr=dQlase] GAH oju|nz MALSS) =, OOt ShaL
000(2003). ARSI aANL. A& SHA|AL

000(2004). W==Eu&o AP FHuEA AAL BARE -

HRDA T, 3(1), 43-71.

@ HOES AL

Choi, E. S. (1999). Adult education policies and Credit Bank System for
adult participation in Korea and US higher education. San
Francisco, CA: Jossy-Bass.

Duane, M. J. (2001). Policies and practices in global human resource
system Westport, CT: Quorm Books.

Henry, G. T., & Basile, K. C. (1994). Understanding the decision to
participation in formal adult education. Adult Education Quarterly,
44(2), 64-82.

Miller, J. P. (2002). E2|28 w3 HEAA o). A2 A (9A
2000 =),

Bass, B. M,, & Avolio, B, J. (1993). Transformational leadership: A
response to critique. In M. M. Chemers & R. Ayman (Eds.),
Leadership theory and research: Perspectives and directions
(pp. 49-80). San Diego, CA: Academic Press, Inc.

4. et 0¥
O #o ORol= LUUSE =20|5] HE H DI E2 J[SE, Y
2 (J8 11 22 J]2E AREei
@ HO| MBS Athll, IS it FIIEH)
® Hob DY =2 uj ujol 20{0} it

o
4
ro
o

o] 47 =2HEA A0A| 500~600AF ==
~

Abstract?] A< 100~150Ct2] &= L

0




==AAE BU7IE oA

2 -

307

==AME HEDIE GA|

(3) S QoF (YA 500-600#F ko] 2 0F) (wx g
saldo] (=2 dAlde]) awz g

(4) B4 (d- L A&, 1L o] &4n H%‘)
WS- Az 10pt, 7040 166%, 39 B, AL -10

R
I'HIJ

A=/ HY 232 13pt)
1. HATS - HRDY 7] sox) 98/ 2wz 12 Bod)

It QM Ws - HRD2 SM: @sten 2ah =627 / 1y 2o 1m0

(5) E=el8

Tabor(2001)7} BFALSFS] E=&of| A ALE3E.
“ERo| 2YEtA sk AL o @t Wiemann, 1977).

= Abstract (100-150 Words English Abstract)




HRDT AR A3

a

=

HO

Al

|

T
[}

e
tof ¢

0o

2010.1.11.

- HRDZIZ AAGTH A2

}

(=)

T
-

A T

[}

M1Z(52) 0] Al

-

~U

HRDE1=Z 01l AIA

1T D
BHws.

M2Z=(AP 1) ¢

CIA

MeDel et

=old

el
[—

1

T

<
7ol
=

&

Ol

M
K

Ot

DR
R

oK
iBJ
g

KD

X0
ofll
<
&r
KU
oKk
70
;Ao
r
oK
H

e/ HAY

L

o el
[—

45

M3Z=(eArE

=2 A2

L_
e et
[

8.

B
ol

=)

3
R

] p—
DH o) <0

N

o W& +~d 8101

S M2lo

Al

[

S|
=

oplofli=

Ho4 174

1o
JJo




WIS - HRDAT MARFY M 309
3. 3019 MARIFHO J1Z5101 21E HA 0= CESLE 2ol 2Hsict,
NI ] MASI2 [ AAs3 | SeE
G2 AME (GEZ) AL () AL (ER) AL
(H=) AMIE (GED) AMIE £8% HeAb (GE2) AL
FHE MHAL SET MHAL 2ET ML 2ET M
(GH2) AL 2EF Mt 2EZ AL SET AL
SHE MUA ST YA AME ST MAAL
P AL 2HF A AL ST MAAL
_ Hyslsl A
(=) AL (BEF) AMIE A= H
HME} HMEIt HAEI HMEIt
(%) AMIE AMEH Y HME7t
SHE MAA AME HAEI HMEIL
4. (BE) AMIP BHS We =22 MAKIC £HePARS 45|
WHAGHOf0F SHCH.
5. ‘4T MAAr BYS g2 =22 Yol S0 AME 5 gle, TS
201 Tl 828 4= ULt
6. AMESIP BHS L2 =22 L T 4 it
MAZORIH LY S) =29| MAFHUIA =RF AL AAKIL] JHeIH S
= ZAo| 2Lt
25
HIZN@Y) 0] 72 20109 18 1222E AlBHCL




- HRDY2 225

ImE=

A

4

Off |
| ®r
2 OFJ 3.
> ) i _M_ b 0F
—— — I TA -
) 2 o W o il
) o0 0 < il
m _ o W or ok
o g g Ko D o J B
= = <=~Z e 3 & U
S ™~ —
iy = of - I ol = M0 = W
Dt . 810 o & Koo oar
o ek r+ = D ol 1o or 2L
a:m K _ W Hu_.m_ . n ol WT e m JTU
X = = o m - il - ¥
~J B & <k Ao mT o = RERRCXE ot
_ T K0 R CHR A OA K T ol uo X
K o R oo 2 = o W B X
N 7 eI o T L = 0 0 e o ™A
- Fw TES el ok . W B
= KH Z = o < O == KL
= o = =) E o = 5 A =
:'_l_ ,L._.: m™ mA = o__.: _l_l O 1o |7 7:._ =’ —
. w3 o 20~ M ® sty o e
oF 33 r o =) <F [ Z] ol E b0 ~ ol
E < = ﬁﬁ 5 = N T /) ol = Toil il P
Bl o2 oK) o < ol oK <F or = oju 1o <} =
B T = = Uk _. KK E o K il i
F o ol EH o X0 ol — T
3 S S = <A 3 E o7 Ol O_”_v )| wil D= =z K
q~ ol OH oy = 4 20 3 il 7= al .rru of K
K2 8% i s 5 = mef_w e
w0 B W5 5 G 0 = =< us <
o K 0p ! i0J o _ = S M= 0lJ ol
b Ok 3l - & 25 ) 2
) = r o2 Al £ ol SUIE 2R 00
o £ R LA - 0 0 S E X c=
T T mgﬁ uAnHmwfo o O LA 2 RD =K
N Tz o 5 A R o & = o
o) M- ﬂﬂo s ,w% o ﬂe rt H gy KO K &0
ok <D H 51 . == U
o) <0 W) R I_..AI e__.: :._._ |_A1
i) G L g = U
= i LR
g G rl =
D o < kiU =

x| OH=
7l er=t,

o[} 517} 90| Al




=

2. BRAIZ 201 MAZ0| of|ciets Ch

)

i

b

=
[

(ol

BAIL0] A=

HAEE MAT2AM

1

0

0l CH
Aol

S|
A

HCl,

M= A

[e}

tCF.

[t

HAle
ol 1AM

O AM Al MAL

=2
HEol| wet g

b

ol 7104

M3z, AP=29] SSAM H

5
SA AMERAALE F0

LoEF

CIIA Ol OTALE
St

oy 7o)
X
Py ro
= MU
I

el
= UF
o
E Ko
=J _
_,_A_.:._ oK
= K
7=
iy
N Ko
K 0
M ol
3 ko

}

[Al0I AIMEIAAL &

-+ Gk

b

Z0[Lh A

H

[

Ch.

L
et

I}

[

1010}

1AL

O
il

EF st Aloll A
Al

o 24
A

Ch2

_
(L

[

1A
_L_.;D

o
HI5Z.

2.

o

0
=

i




| 2254

ol

K|

ok
K
[
K

|
=

1

_l

M2

Aol Z20ll 218101 2

OLt AR

1f

M7z AARRE

| BIARSIS] 014} AKIRLRA

Ch.

H

0]

AHO1010F

iy

Ml(pool system)

3|
-

[0flA 7]
A OIFO{ZICE

<0

FH Z=AE

5

M8z, ¢17 94

Aol HAs=

EERINE

£5t

Ch.

EoOfE Ol5zollA 2t Z=ADE

of

B

s,

010F

2
=




&0
Mo
JIJ

114
o)
1

(=)

AtO0F ST

L
[

20t ¢l

off

1t 0]

;o_.:

i ZIZEAALIH 2lAS HIEoALE ol

Ab ARRIOI THo

tof0F

S}

o

g 50l

713l

g ZA

HH AR

HI9Z. ¢7 94

|21A] OF

0
o
RO
E._
]

3

| Al

29

|,

=

Ho

or

WE

<
4 4
Kk Kk
EE
NN
or of uwl K
DH DH 3 RO
HH = —

g

o] SAl= MAL 2

(=}
=]

2. dget M2

oPALE ol
Al

NeE

1l

KO

o




(=)

510)

2l

o
ras

9

o
[

|

=

o
T

tCf.

i

Ie}

M3E A

SHAR Ol
2 Y29 142 oluoll o

O
=

=13

HMIT0Z, AAE

ofll

oK

=
=

t

3 1]

2:
=

IIMO AL

E|

©

7

AL

L

et
[

AP, A

NZ £9| 7|z wet

g

<0
1

110
KO
u.l_

M

t

S

F

oF

=
=

<0

M

_io_l
KO
&

S

ok
70
<

A

AMIF,

AMDE,

INTIVS RGN

<0
K]

A

ol

=T

0l

ol

-

Pl

110
20

of et =

fal

o AM <2=2X| &t

o =
2 g

Ak AF2

A
[}

oK

ﬂ
-

J

i}

Rl4= 21578 AE M A
28E EFoP|=2

O
[l

Al

2

AtotofoF
M2z, gel7d Mot
el &

O
(AN




| 7

3

M3z &el9HA

[

Iy
JJ

o

2N

JJ
)

b

ot

)
O

M4z, 2799 27

0.
KK

ol

I
bl

4

el 749 b

EPN|
=

|

7o

o

@)

[ Al

K
— wHCo
[ = 1L —
Ct.

=

[—

2| 510]
7 Sax
0 &0l HAIEIA| Ol

HI15Z. J|E}
240

§

O
[l
—

O

o)

=
110

B A

gETs

1

) 0 &2 20094 12

oH
[e)

M 1Z(Al







0

o124

120194 048 25
120194 048 25

i
oH Ol

Al
g

I

o]
—
(s}

=

0
o)
ol
=0

o

0171

ol T 4K

3
=
110

ol

: (02)820-0804
C(F)Ietolool &

t

g
H

H
ol
—







	차례.pdf
	본문.pdf
	부록.pdf



